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1. BASIC INFORMATION ABOUT THE COMPANY

NH - TRANS, SE was founded in 1992. The Company’s core business concerns domestic and international
forwarding. During its operation, the Group has accumulated a rich fund of experience and now belongs among
the leading Czech and Central European forwarding groups.
.

Name, registered office and identification:

Company: NH - TRANS, SE

Registered office:
Poděbradova 843/28, Moravská Ostrava, 702 00
Ostrava

Establishment: 31. 8. 1992
Legal form: European Company

Incorporation:
Commercial Register, Regional Court in Ostrava, Section
H, Insert No. 1

CRN: 476 79 115
Tax identification number: CZ 476 79 115
Equity: 50,000,000 CZK

2. COMPANY BODIES

Composition of statutory bodies of NH - TRANS, SE until 16 April 2018:

position Name
Board of Directors Chairman Ing. Aleš Němčík, MBA

Member Ing. Václav Andrýsek
Member Ing. Šárka Briestenská

Supervisory Board Chairman Ing. Peter Malec
Member Ing. Ľubomír Loy
Member Ing. Oldřich Struminský

Composition of statutory bodies of NH - TRANS, until 1 November 2018:

position Name
Board of Directors Chairman Ing. Marián Šimlovič

Member Mgr. Ján Almáši
Member Ing. Šárka Briestenská

Supervisory Board Chairman Ing. Peter Malec
Member Ing. Ľubomír Loy
Member Ing. Oldřich Struminský

Composition of statutory bodies of NH - TRANS, SE as at 31 December 2018:

position Name
Board of Directors Chairman Ing. Marián Šimlovič

Member Mgr. Ján Almáši
Member Ing. Šárka Briestenská

Supervisory Board Chairman Ing. Peter Malec
Member Ing. Ľubomír Loy
Member Ing. Fridrich Rácz



Structure of NH - TRANS, SE shareholders as at 31 December 2018:

Company Registered Office RCin %
ARZU VENTURES LIMITED 4 Naxou Street, 1070 Nicosia, Cyprus 100

3. COMPANY PROFILE

NH – TRANS Group provides comprehensive forwarding and logistics services covering the entire world.
The Company mainly focuses on rail and sea transportation, also specializing in transportation of heavy
and oversized consignments.

NH - TRANS, SE offers the following comprehensive forwarding services:

· Rail transportation
· Sea transportation
· Road transportation
· River transportation
· Transportation of heavy and oversized consignments
· Transshipments of goods in European ports
· Transshipments of goods from broad gauge wagons to standard gauge wagons
· Storage of raw materials and products for the metallurgical industry
· Customs services

Renting of railcars

The Company has its own fleet of more than 850 railcars.

Qualified consultancy

The variety of services offered is guaranteed by close collaboration with the subsidiaries Ostravská dopravní
společnost, a.s. and Ostravská dopravní společnost - Cargo, a.s., which are licensed to carry out rail
transportation in the Czech Republic and abroad, and have a private locomotive fleet.

NH - TRANS, SE and memberships:

· Member of The Association of Owners and Operators of Railcars (SPV)
· Member of the Association of Forwarding and Logistics of the Czech Republic
· Associated member of FIATA (the International Federation of Freight Forwarders Associations)

NH - TRANS, SE and subsidiaries at 31 December 2018:

                                      (only subsidiaries with RC over 10 %)

Domestic RC in %
NH - TRANS Travel Agency s.r.o. 95,10
Ostravská dopravní společnost - Cargo, a.s. 80,00
Bohumín terminál, a.s. 70,00
Ostravská dopravní společnost, a.s. 50,00



4. KEY ECONOMIC DATA

Year 2016 2017 2018

Transported volumes (in thousand tons) 10 410 8 899 9 357

Revenues from sales of own products and services (in CZK thousand))* 2 268 053 1 809 570 1 979 996
*does not include other revenues, which were accounted as Revenues from transported goods.



Development of financial data

(in thousands CZK)

2016 2017 2018

Total assets 763 160 827 097 925 959

Non-current assets 198 810 334 474 462 970

Inventory 158 220 291

Long-term receivables 0 0 0

Short-term receivables 515 295 380 902 383 439

Short-term financial assets 39 088 108 878 77 339

Other assets 9 809 2 623 1 920

Total liabilities 763 160 827 097 925 959

Equity 404 146 486 661 568 907

Liabilities 339 482 324 600 345 463

Other liabilities 19 532 15 836 11 589

Total revenues 2 392 607 1 968 025 2 143 419

Revenues from sales of goods, own products and services 2 369 021 1 926 294 2 117 015

Total expenses 2 288 208 1 867 437 2 036 424

Profit before taxation 124 512 100 588 106 995

profit or loss for the accounting period 104 399 82 516 82 246

Employees (number) 37 38 40



5. ORGANIZATION AND MANAGEMENT SYSTEM

Organizational structure (as at 31 December 2018)

Quality management system:

To enhance the quality of services provided, the parent company decided to introduce and develop a quality
management system according to ISO 9001:2015. This target was successfully achieved in 1997, when the
Company was certified in Quality Management System (QMS) for providing quality services to business
partners.
Since then, seven successful recertifying audits have been carried out by Bureau Veritas Certification Czech
Republic, according to the requirements of ČSN EN ISO 9001:2015.



6.  REPORT OF THE BOARD OF DIRECTORS ON THE RESULTS OF BUSINESS
ACTIVITIES OF NH – TRANS, SE FOR 2018

Overall, 2018 could be described as a year of change in NH – TRANS, SE, mainly in the area of personnel.
In April there were significant changes in the Board of Directors when the Chairman and one member of the
board were exchanged. Furthermore, this change directly or indirectly resulted in new business with
consequent new hires and mobility of current human resources across all departments and positions. In the
second half of the year the Company successfully stabilized and experienced team members were
appropriately complemented by new colleagues, without any negative impact on the financial statements or
Company goals.

When balancing the Company's results for 2018, we can point out that, despite some adverse
circumstances, we have achieved positive results, especially in the field of transportation performance and
railcar rental, where even the results of 2017 and the plan for 2018 were exceeded.

The railway transportation market in the Central European region was influenced by a number of different
factors, with the following being evident: the continuing boom in the metallurgy and steel industries, but also
in the national economy; a contrario sensu, the persisting political problems in Ukraine with related
restrictions on raw material flows, affecting the import of raw materials and loose substrates into steelworks
and other processing plants. This has extended the search for alternative import chains, from Polish ports
especially, but also Adriatic or German ports. A combination of the factors mentioned above (economic
upswing, longer transit of rail cars on alternative routes) eventually resulted in a critical shortage of wagons,
locomotives and human capacity in all carriers in the region.

As regards the influence of these global factors on the Company's performance in the year under review,
the negative consequences of the unstable situation in Ukraine were felt primarily in the import of iron ore,
chemical products and iron and steel from Ukraine and Russia. Conversely, we recorded improved
performances in the transportation of brown coal within the Czech Republic, imports of black coal and slag
from Poland, and increased production exports for our strategic customers.

Rental of rail freight wagons represents one of the major business activities of our Company, where it was
possible, despite the problematic project in the first quarter of the year, to achieve repeatedly better results
compared to 2017, and also against the plan for 2018. To achieve these results, besides the favorable
market situation, investment in new EA-type railcars also helped, plus constant expansion of the
complementary services portfolio, and last but not least, professional fleet management, leasing and rent,
which includes 1500 of our own and rented rail cars.

The Company made significant investments over the past year. One of the crucial areas was expansion and
renovation of the rail wagon fleet. In 2018, 146 EA and EAS class vehicles were purchased. Both ordinary and
planned revision repairs were carried out on freight wagons. In the field of IT, investments were made into the
development of internal information systems related to railcar rental, and the Newsped information system was
upgraded. During the year, the capital-enhanced subsidiary Bohumín Terminal, a.s. received a capital injection.
Bohumín Terminal, a.s., due to a lack of capacities in the import of goods from Polish ports and hence a relative
shortage of raw materials, was unable to meet the planned capacity and expected economic indicators, which
contributed to the stabilization of the company and the progressive implementation of the inevitable
reconstruction of the terminal infrastructure. Planned reconstruction also applies in 2019 and should contribute
to the optimal use of the Company's market potential in the future, not only in the storage and handling of goods,
but also during the depot and maintenance of the railcars.

The Company maintains and develops an integrated management system. In September an external
supervisory audit was carried out which confirmed compliance with ISO 9001:2015 standards. With respect to
their own freight wagon fleet, NH – TRANS holds a “Certificate for the entity in charge of maintenance” and
“Certificate for the maintenance functions”, which were expanded even for external railcars, which belong to
partner companies.

We would hereby like to thank all our employees that they have remained faithful to the NH - TRANS brand and
have helped to optimize their processes after changes. Our sincere thanks also go to shareholders, customers
and business partners.



Without them, we could not state that year 2018 was successful for NH- TRANS, as we achieved positive
financial statements, transport performance and a leading position within the domestic transportation market.

Board of directors
NH – TRANS, SE

7.  ACTIVITIES IN THE FIELD OF ENVIRONMENTAL PROTECTION AND
EMPLOYMENT RELATIONSHIPS

In 2018, The Company continued to meet the legislative requirements on environmental protection and
employment relationships.

8.  RESEARCH AND DEVELOPMENT ACTIVITIES

The Company did not perform any research and development activities in 2018.

9.  INFORMATION ABOUT ORGANIZATIONAL UNITS ABROAD

The Company has no organizational units abroad.

10.  REPORT ON THE COMPANY’S ASSETS

As at 31 December 2018 the Company recognized total net assets of CZK 925,959 thousand. Compared to the
previous period, they experienced an increase of CZK 98,862 thousand.

The net non-current assets as at 31 December 2018 amounted to CZK 462,970 thousand. Compared to the
previous period, they experienced an increase of CZK 128,496 thousand, which was mainly because of the
purchase of new railcars. Non-current asset depreciation for 2018 amounted to CZK 38,231 thousand.

The net current assets as at 31 December 2018 amounted to CZK 461,069 thousand, experiencing a year-on-
year decrease of CZK 28,931 thousand. This decrease was primarily caused by a drop in the volume of trade
receivables by CZK 5,120 thousand and a reduction in financial assets by CZK 31,539 thousand.

As at the balance sheet date, equity of the Group totaled CZK 568,907 thousand. Experiencing a year-on-year
increase of CZK 82,246 thousand, mainly as a consequence of the financial result attained for the 2018
accounting period.

Liabilities totaled CZK 345,463 thousand. Experiencing a year-on-year increase of CZK 20,863 thousand, mainly
due to increase of long-term bank loans amounting to CZK 16,026 thousand.

11.  REPORT OF THE SUPERVISORY BOARD ON THE REVIEW OF ACCOUNTING
AND FINANCIAL STATEMENTS

In 2018, the Supervisory Board of the Company exercised its powers and fulfilled its tasks in compliance
with applicable legislation, the Articles of Association of NH – TRANS, SE, its Rules of Procedure and valid
contractual arrangements. It supervised the conduct of the Board of Directors when performing the business
activities of the Company and adopted measures of the Board of Directors and management



The Board of Directors of NH – TRANS, SE provided the Supervisory Board with information and supporting
materials, as requested or laid down by law, enabling the Supervisory Board to perform its supervisory activities.
The Board of Directors regularly participated in meetings and continuously informed the Supervisory Board,
especially about business activities, financial results and adopted measures.

The Supervisory Board of NH – TRANS, SE discussed the documents “Report of the Board of Directors on the
results of NH – TRANS, SE’s business activities and financial position for the period from 1 January 2018 to 31
December 2018”, “Report on the relationships between related parties for the period from 1 January 2018 to 31
December 2018”, and reviewed the documents, “financial statements of NH – TRANS, SE for the period from 1
January 2018 to 31 December 2018”, “Consolidated financial statements of NH – TRANS, SE for the period
from 1 January 2018 to 31 December 2018”, “Annual Report” and “Proposal on distribution of profit of NH –
TRANS, SE for the period from 1 January 2018 to 31 December 2018”.

Based on their review of all the documents submitted by the Board of Directors, the Supervisory Board
recommends their approval by the General Meeting of NH – TRANS, SE

Ing. Peter Malec, Chairman of the Supervisory Board

12. EXPECTED DEVELOPMENT OF THE COMPANY, ITS TARGETS AND PLANS
IN 2019

For more than 26 years, NH – TRANS, SE has been stable and has become one of the leading companies
in the Czech transportation market, as confirmed by the Company’s results in 2018.

Our target for 2019 is to maintain and strengthen the position of the NH – TRANS brand. We need
professional care and service for our customers and an active business policy, and these goals cannot be
met without professional, experienced and motivated employees.

The Company therefore supports and motivates internal human resources as the basis of its active business
policy, market knowledge and expanding portfolio of services.

The key factor in strengthening transportation performance in 2019 will be renewal of long-term contracts
with strategic partners and our challenge remains the provision of guaranteed transportation capacity for our
customers, in accordance with competitive pricing. Inevitably, in the increasingly competitive environment of
railway transportation, innovative solutions and processes, based on knowledge of raw material flows, and
their optimal and effective usage, are particularly important.

Our attention will be focused on our strategy of railcar management, mainly usage of our own technical and
vehicle equipment, for both our Company and companies in the group, especially when we are short on
capacity. An extremely important factor will be effective planning of necessary repairs and revisions to
railcars.

Last but not least, we will renew our efforts toward improved involvement of subsidiaries in transportation,
storage of raw materials and vehicles in depot. No less important will be stronger communication with related
parties in the group, to maximize the potential offered by their background, as well as the experience of
individual carriers in the markets of Central and South Europe, Ukraine, Russia and the former Soviet Union.
Effective collaboration will lead to realization of synergies, which can lead to a major competitive advantage
in the transportation market.

We believe that by following this strategy toward fulfillment of our stated goals, 2019 will be a successful
year for NH - TRANS, not only in terms of financial indicators, but also to the satisfaction of our customers
and business partners, who will help us strengthen our existing credit and continue to maintain our long-
standing favor.



13. INDEPENDENT AUDITOR’S REPORT

14. FINANCIAL STATEMENTS FOR YEAR 2018
















































































